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Regional Fire Services Study Board (SB 319)
Monday, February 2, 2026, 11:00 a.m.
Washoe County Commission Chambers, 1001 E. 9th Street, Reno, Nevada 89512

The Regional Fire Services Study Board met in a scheduled session on Monday, February 2, 2026, in the Washoe County Commission Chambers and via Zoom webinar at the following link: https://washoecounty-gov.zoom.us/j/94671759554?pwd=UQA5mnXEwVs6ZAh6nwJ7mynxTe2EcD.1.

Members Present:	Mariluz Garcia, Chair, Washoe County Commission District 3
	Joe Rodriguez, Vice Chair, City of Sparks Ward 5
	Brandi Anderson, City of Reno Ward 6
	Paul Anderson, City of Sparks Ward 3
	Clara Andriola, Washoe County Commission District 4
	Miguel Martinez, City of Reno Ward 3

[bookmark: _Hlk209082295]Staff Present: 	Jennifer Gustafson, Deputy District Attorney, Washoe County
	Lisa Hunderman, Sparks City Clerk
	Richard Edwards, Chief, Truckee Meadows Fire Protection District
	Dave Cochran, Chief, Reno Fire Department
	Walt White, Chief, Sparks Fire Department
	Cadence Matijevich, Washoe County Government Affairs Liaison	

1. Salute to the flag led by Member Paul Anderson

2. Call to Order and Roll Call

3. Public Comment

Ms. Dee Ann Radcliffe displayed a series of documents. She stated fire safety was brought up at every meeting about the Meridian 120 South project, but fire has not been addressed by the City of Reno despite written promises in an agreement. She believed the per-door fee charged to some of the homes for the project would be insufficient for the construction or staffing of a fire station. Because the homes were required to have fire sprinklers, the fire station requirement was removed by the City of Reno, and the Truckee Meadows Fire Protection District is now expected to service the entire project via mutual aid agreements. She asked whether all governmental agencies implemented the level of fire service paid for by residents.

4. Approval of minutes for the Regional Fire Services Study Board meeting of December 12, 2025. Board members may identify any additions or corrections to the draft minutes as prepared.

There was no public comment on this item.

Member Paul Anderson moved that the December 12, 2025, Regional Fire Services Study Board meeting minutes be approved as written. Member Brandi Anderson seconded the motion, which carried 6-0 by voice vote.

5.	Presentations [NON-ACTION ITEMS].

5.A.1. 	Presentation by Truckee Meadows Fire Protection District Chief Richard Edwards, City of Reno Fire Chief Dave Cochran, and City of Sparks Fire Chief Walt White on the History of Regional Fire Service Delivery and Governance across Reno, Sparks, and Washoe County. [NON-ACTION ITEM]

City of Sparks Fire Chief Wal White conducted a PowerPoint presentation and reviewed slides with the following titles: Regional Fire Service History; Recurring Service Delivery Models; Current Agencies and Jurisdictions; Early Municipal Fire Development; TMFPD Created for County Service; and Sparks Policy Statement (2002).

Chief White explained that each fire agency provided fire suppression, emergency medical service, hazardous materials mitigation, technical rescue, and community risk reduction, though each agency differed in its governing structure, staffing levels, and call volume. He noted the Truckee Meadows Fire Protection District (TMFPD) agreed to take over fire protection services for the City of Reno in July 2000, driven in part by financial difficulties and a national consolidation movement. The TMFPD maintained ownership of all its assets, but all employees became City of Reno employees. That arrangement dissolved in 2012, though the City of Sparks passed a resolution in the intervening years to cooperate in regional efforts without officially joining the reorganization effort. He discussed the reasons for the decision to dissolve the agreement.

Chief White reviewed statistics regarding the square footage of coverage areas for each of the agencies, as well as the number of fire stations, staffing levels, call volumes, response times, and the population levels served by each. He spoke about the establishment of advance life support services by each agency, adding that while the TMFPD and Sparks Fire Department (SFD) were exploring the idea, only the Reno Fire Department (RFD) has a single-role paramedic program. Both RFD and SFD were represented by Local 731, while the TFMPD was represented by Local 2487. He compared the styles of governance between the three agencies.

Chief White noted that the closest auto aid partners for the North Lake Tahoe Fire Protection District (NLTFPD) were dispatched out of Grass Valley, California. He stated dispatch is a challenge for the three local jurisdictions. The Cities of Reno and Sparks have their own dispatch centers, and an interlocal agreement spells out that the call determinants for each call are determined by the Regional Emergency Medical Service Authority (REMSA).

Chief White indicated that any action taken by the Regional Fire Services Study Board (RFSSB) must be passed by a majority vote with at least one affirmative vote from each of the three agencies. He remarked that Emergent Global Solutions was selected as the most responsive responsible bidder to the request for bid process to identify feasibility and efficiency options for collaboration or consolidation. The RFSSB must create a report by December of 2026.

Chief White believed the three agencies were making progress aligning themselves operationally, having recently adopted the first three common standard operating guidelines and participating in joint trainings. He pointed out the City of Sparks had wanted to remain autonomous in 2002, but there was more interest now in cross-collaboration. The TMFPD is the only agency still using volunteer staff. He offered to provide copies of Sparks’ 2002 policy resolution.

Reno City Fire Chief Dave Cochran continued the presentation by reviewing the Reno Provides Service to TMFPD slide. Chief Cochran clarified that, under the umbrella of the RFD, the City of Reno provided fire service between 2000 and 2012 to Reno and unincorporated county areas, and the County paid them for their portion of their fire service delivery. He described that as a highly-effective model.

TMFPD Fire Chief Richard Edwards continued the presentation and reviewed the following slides: TMFPD Created for County Service; Sierra Forest Alternatives and Pivot; TMFPD Separation and Reconstitution; Blue Ribbon Committee Review; and District Consolidation (2016).

Chief Edwards spoke about the establishment of the TMFPD in 1972 and the opening of its first career fire department stations in 1974. Currently, it has 10 career stations and 6 volunteer stations. In 2006, when the Sierra Fire Protection District (SFPD) was formed, the tax rate was raised from $.42 to $.52 per $100 of assessed value. The Blue Ribbon Committee established 15 recommendations in 2013, including regional collaboration, automatic aid, emergency preparedness, fire-adaptive communities, and public-private partnerships. At the time of the TMFPD/SFPD merger in 2016, he mentioned, the tax rate was again increased to $.54.

Chief Cochran concluded the presentation by reviewing the following slides: Stabilization and Modernization; Regional Fire Services Study Board; Current Regional Coordination Activities; Governance and Funding Considerations; and Summary and Next Steps.

Chief Cochran spoke about recent efforts to more effectively provide fire service to the region, such as updating mutual and automatic aid agreements. The TMFPD also rebranded as Truckee Meadows Fire & Rescue (TMFR), reflective the focus towards all risk service. He stressed the need for cross-jurisdictional collaboration, resulting in Senate Bill (SB) 319 and the creation of this Board. He thought the Board provided an example of how each agency could be recognized and have a vote in inter-jurisdictional matters. He hoped that any potential solution would contemplate issues surrounding each agency’s assets and liabilities, which he said became a problem when the last consolidated district dissolved.

Vice Chair Rodriguez wanted clarification about the causes of the first dissolution. Noting he was not Fire Chief at the time, Chief Cochran said he believed that paying for services without having a voice in fire matters was problematic for the County. The Vice Chair inquired about discussions between all agencies on having the closest resource respond to calls. Chief Cochran confirmed those discussions were occurring now, and he expected them to be a key part of the study.

Member Brandi Anderson asked about the annexation issues referenced in the presentation. Chief Edwards responded that annexation was a relational factor between the City of Reno and the County at the time. Member Brandi Anderson wanted an update on the agencies’ efforts regarding dispatch and why that was an important issue. Chief Cochran opined that solving dispatch issues would answer 75 percent of the issues. He spoke about recent direction from the Northern Nevada Public Health Board to move forward with consolidated dispatch, including emergency medical dispatch, which would help identify which resources to send to a call. He expected that piece to move forward regardless of the study.

Chief Edwards added that an operations group met in November to discuss regional dispatch, and Southern Nevada was cited as an area that incorporates numerous agencies into one regional dispatch model. A successful regional dispatch will result in the most appropriate unit being sent to handle emergencies. He spoke about the complexity of the issue, since concerns such as having custodial records for employees, streamlining the different approaches to dispatch, and incorporating Hexagon all need to be addressed. Chief White noted that four dispatch systems are currently used, and there is competition between agencies for employees. Once all agencies move to Hexagon, they should be able to employ automatic vehicle location (AVL) to determine the closest resource and eliminate delays with call transfers. However, a regional dispatch center will still be critical.

Member Brandi Anderson wondered what would be needed after all agencies were on Hexagon until regional dispatch was achieved. Regarding having four different systems, she noted there is a requirement to have a backup system, but there is no benefit to having four centers; operational efficiency would be enhanced with the use of one center.

Chair Garcia requested definitions of automatic and enhanced aid. Chief Cochran explained that mutual aid requires a request while automatic aid does not, making it more effective. Chief Edwards stated that enhanced aid is essentially automatic aid. He noted there are areas in Sparks where the closest station belongs to TMFR and vice versa, so calls from those areas are automatically handled by the closest station.

Vice Chair Rodriguez brought up challenges with fire protection at Pyramid Lake. Chief White responded that he had discussions with Don Pelt, Fire Chief for the Pyramid Lake Paiute Tribe, but no formal plan has been created. He assured the Vice Chair that all agencies respond to large-scale events at the lake through the Wildland Fire Protection Program (WFPP) agreement. He recognized that the Tribe has funding challenges but is a great regional partner. Vice Chair Rodriguez wondered whether the local agencies have become more aware with the potential that the Tribe may lose its fire department. Chief White replied that the Tribe has its own governance structure, so any collaboration would likely be done through intergovernmental agreements. The National Division of Forestry, the Bureau of Land Management (BLM), and the three local agencies all participate in the WFPP. He clarified the differences between the SFD’s enhanced auto aid agreement with REMSA and the one between SFD and RFD.

Chief Edwards added that the Pyramid Lake Paiute Tribe was approached and said it did not want to be a part of this study. However, BLM has jurisdiction over any wildfire on tribal land, so they would be responsible for the response through the WFPP. He assured the Board that TMFR would provide mutual aid so that no call went unanswered.

Washoe County Government Affairs Liaison Cadence Matijevich clarified that the TMFPD does not provide fire protection services to all areas of unincorporated Washoe County. Other fire agencies, including the NLTFPD, are involved in cooperation with the TMFPD.

5.A.2. 	Presentation by Emergent Global Solutions, Inc. (EGS) to provide the Board with an introduction to their firm, to advise the Board on the approach and methodology EGS will utilize to conduct the Regional Fire and EMS Feasibility, Efficiency and Service Enhancement Study (Study), and to inform the Board about the timeline, key milestones and deliverables for the Study. [NON-ACTION ITEM]

Mark Ghilarducci, President of EGS, noted that his team was comprised of former fire and emergency services employees, County leaders, and financial experts, and Ardenis Solutions is a partner agency. He said he had participated in a number of similar studies in California and other states, and the agency was familiar with implementing these types of projects.

Former Fire Chief Rick Martinez of Ardenis Solutions conducted a PowerPoint presentation and reviewed slides with the following titles: Who are We & What do we do?; Study Goal, Tasks & Approach; Milestones; and Deliverables.

Chief Martinez spoke about his history with the fire department and his work in a nonprofit organization that serves fire victims and fallen firefighters. He said there were many ways to amalgamate different organizations, noting Metro Fire in Sacramento was an amalgamation of 17 different fire departments. Contracts for service were one way to amalgamate delivery, but Metro Fire relied more on reorganization and consolidation. However, the City of Sacramento Fire Department still has contracts for service with three independent special districts in the county.

Chief Martinez said they will take advantage of the work that has already been done in this matter and revalidate it, refreshing where necessary. He agreed that governance and funding would be the two largest elements in determining the ultimate solution. He stressed the importance of stakeholder engagement in the process. He assured the Board that the firms read the scope of work in the request for proposal (RFP), and they intended to fulfill them all in a meaningful way. He planned to compile the previous studies, work with the leadership of each agency, and forward recommendations for efficiency. He was invested in the outcome for this community.
Chief Martinez stated the goal was to match a call’s need with a resource, and redundancies typically did not speed up the process. He praised Washoe County Government Affairs Liaison Cadence Matijevich for her cooperation. He insisted that they wanted feedback from the Board. He indicated there is no predetermined outcome at this point as there was no one solution that would work in every situation.

Regarding the third deliverable listed in the presentation, Chair Garcia emphasized the critical nature of finances to each agency, especially as budgets are constrained throughout the region. She wanted to know what the Board members should expect to receive in that regard. Chief Martinez explained the study would contemplate how each agency funds their fire departments, explore opportunities for new sources of revenue, and identify places for increased efficiency. He expected TMFR would be a little different than the municipal governments as they are an independent district with clearer revenue streams. He recognized the challenges of bringing together separate employee costs, multiple retirement systems, and different agencies’ unfunded liability.

Member Paul Anderson wondered who members of the Board should direct questions and concerns to as this process moves forward. Ms. Matijevich replied that there were places in the timeline when the Board will receive public update presentations and written reports, but any Board member requesting something specific should contact her so she can facilitate communication with the correct party. Chief Martinez added that a point of contact for his company will be assigned because it was important for his firm to be responsive to the Board.

Member Martinez highlighted that governance was a large issue during the previous dissolution, and he wanted all potential solutions to be considered.

Vice Chair Rodriguez asked for more information about how public feedback would be sought. Chief Martinez expected that a town hall would be held early in the process, and feedback would be sought via email. He also anticipated using social media and working with each agency’s communications departments as well as community-based organizations to encourage people to engage. There will be people on his team dedicated to that aspect. Vice Chair Rodriguez cautioned against engagement fatigue and noted the Sparks City Council takes a two-week vacation at the end of March. Chief Martinez expressed concern about the expedited timeline for this process as outlined in the RFP, but he expected that feedback would be sought beyond the March time frame.

Ms. Matijevich said she was mindful of feedback fatigue and would try to schedule the first public town hall at an appropriate time, adding that a second one would be scheduled in the fall once the draft study report was available. Time for responses to public feedback was built into the process, but she reminded the Board that the timeline is dictated by statute, which may result in the dates chosen for certain things to not be ideal.

Member Brandi Anderson inquired whether feedback will be sought regarding how the public felt about funding. Chief Martinez believed they would test the public’s interest in funding options, though he acknowledged that he has not yet studied the current funding streams. Caution would need to be taken so as not to give the appearance that one specific solution is being proposed. The purpose of the public outreach process, he stated, was to get input on residents’ feelings about deficiencies in service.

Member Brandi Anderson ultimately wanted to be presented with the costs associated with several solutions, including total consolidation and different methods of regionalization, as well as the costs if nothing were changed. The three agencies need to make operational decisions together that will be in the best interest of service delivery and operational efficiency. She thought these solutions needed to be presented clearly to the public, though having proper messaging in place by March will be challenging.

Member Brandi Anderson felt certain issues needed to be considered, such as funding overtime bridges and having each community be able to utilize professional firefighters who were laid off but wanted to work. She wanted the shortest response times involving the right people on the right equipment, regardless of jurisdiction. Chief Martinez believed the study group should be able to provide funding costs and potential savings projections, depending on the data it receives. He brought up the challenges associated with a change in how California property tax was calculated, resulting in a decrease in revenue for fire districts. While things like that could not be accounted for, the study group should be able to predict the viability of some solutions. However, that sort of data will not be available in March, though it should come out later in the process.

Member Brandi Anderson stated public employees were one of government’s most important investments but also one of the most expensive. She did not want to rely on educated guesses but formulas which could handle the impacts of State-level unfunded liabilities. She wanted forecasts of how the agencies would afford employees over the next 30 years. Chief Martinez replied that that may be impossible because decisions made by future city councils, county commissions, and even state legislatures could impact future projections. However, the firms will consider long-term sustainability and potential ways to raise new money.

Member Andriola thought one focal point should be the expectations of people in the region who are served. People with emergencies did not need to know the complexities behind the system, only that the closest professionally trained responder will come. Many studies done in the past did not outline funding options and the trade-offs inherent with some of the recommendations. Despite the short timeline, she thought the abundance of data, the experience of the three fire chiefs, and the comparable data of other regions would all help the study group.

Member Andriola inquired about the deliverable regarding insurance evaluation for proposed regionalization. Ms. Matijevich responded that SB 319 required any study to consider potential impacts to the availability and affordability of fire insurance by property owners as a result of any of the recommended solutions. This was why that deliverable was added to the RFP’s scope of work. Member Andriola reiterated her desire to highlight community expectations and the cost to deliver them, as well as the costs if no changes were made. She thought the study should recognize the political culture that colored past decisions.
Chair Garcia noted that the Board is not authorized to mandate the formation of a consolidated fire district or levy new taxes or assessments. It was instead tasked with receiving the report of the study group and conveying the information to each of their respective governing bodies to continue discussion.

Chief Martinez stated that firefighters’ desire to help people transcended state lines, so finding the closest appropriate resource was crucial everywhere. He recognized the importance of community culture and the desire for citizens to be heard. Best practices from other areas will also be considered, he noted.

6. 	Public Comment

There was no response to the call for public comment.

7. 	Board Members' announcements, requests for information, or topics for future agendas

There were none.

Adjournment

[bookmark: _Hlk209019539]With no further business scheduled before the Regional Fire Services Study Board, Chair Garcia adjourned the meeting at 12:47 p.m.

[bookmark: _Hlk209019410]	_____________________________
	MARILUZ GARCIA, Chair
	Regional Fire Services Study Board

ATTEST:

_____________________________
JANIS GALASSINI, County Clerk and
Clerk of the Regional Fire Services Study Board

Respectfully submitted by Derek Sonderfan, Independent Contractor
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