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SAFETY COMMITTEE MEETING MINUTES
MEETING HELD VIA ZOOM
October 30, 2025
1:30 PM


1. Call to Order and Determination of Quorum [Non-Action Item].  

Ben West called the meeting to order at 1:30 pm, read the public participation section of the agenda, took roll and declared there was a quorum.
 
2. Public Comment [Non-Action Item].

No public Comment. 

3. Announcement [Discussion Only].

No Announcement.   

4. [bookmark: _Hlk172278487]Approval of July 17, 2025, Meeting Minutes [For Possible Action].  A review and approval of the Washoe County Safety Committee meeting minutes of  July 17, 2025.

Cathy Hill pointed out that Anne Stoll-Trulock’s name needed to be corrected in the minutes.  Brett Seegmiller made a motion to approve the minutes of July 17, 2025, with correction of Anne’s name.  Anne Stoll-Trulock seconded the motion.  Motion passed unanimously.

5. Presentation and Discussion of Industrial Injury Reports [For Possible Action]. A presentation of the Industrial Injury Summary reports and discussion, and possible action, to make recommendations for the purpose of preventing work-related injuries or illnesses.

Edwin Smith presented the report for the period since last meeting, pointing out that claims have been down again since same period last year. 




Edwin noted the rear end accidents and that he reminded departments that defensive driving requires safe distance and that rear ending someone is always the fault of driver of the vehicle that has rear ended the vehicle in front.  Edwin also pointed out that two claims involved bugs, and five claims were simply walking. Edwin noted all the other claims seemed like they didn’t involve a safety concern.  Edwin mentioned that the claim involving the elevator door has been looked at by the vendor, Kone, and that everything is operating as it should. Video shows that employee was reaching back into elevator at an awkward angle. 

Ben West asked about the incidents on 9/15/25 and 9/22/25 and how similar they are, where two injured workers were doing rounds in a housing unit and became ill.  Edwin will review the claims.  

6. Communication Summary [For Possible Action}.  A review, discussion, and possible action based on the communication summary from Ben West for safety announcements to County personnel.

Ben West noted that there was communication surrounding Hot August Nights and other late summer events as discussed at the last meeting, and that this time of year is usually communication regarding inclement weather, referencing the walk like a penguin video. 

Edwin Smith had put out a reminder regarding Washoe County Driver’s Policy and the requirements of the employees.  This reminder has increased the number of Authorizations to Request Driving Records, which was the hopeful outcome. 

Edwin mentioned that along with Conor McQuivey, the Facilities Contracts Services Coordinator, communication was going out on this day regarding ice melt throughout the county and how to contact Conor if more was needed. 

7. Award Nominations [For Possible Action].  A discussion and possible recommendations of safety award nominations for County employees.

There are no new nominations. 

8. Update on Safety Drills [For Possible Action].  A presentation and update by Ben West on County scheduled safety drills that have taken place since the last meeting and possible discussion of safety drills.

Ben West informed the committee that we had done a lockdown drill at the County Complex yesterday for situations like an active assailant. We received support from the Sheriff’s Office CERT team. Ben has received some feedback from employees.  He is still awaiting CERT comments that should be received Monday (11/3/25).  We did get some improvement with equipment from the last drill that was performed.  Previously the panels at the Senior Center and Medical Examiner’s office were not resetting. Ben had submitted work orders and during this drill it was confirmed that the panels in those locations did reset. Cathy Hill asked about the other five panels. Ben has done a tour with manager’s office employees last year.  We will do another to take employees around and familiarize them with the panels should the need arise to pull an alarm elsewhere. Ben will work with Edwin Smith to identify employees who should be involved.  Security is trained on the panels as part of their onboarding. Cathy mentioned it was previously someone from each building that had access and was trained. For instance, it was herself (Cathy Hill) from building D, someone from Health for building B.  Just so there isn’t confusion or someone running around to locate the panel. It was also mentioned that someone from the Senior Center should be included because they have a panel as well, along with the Medical Examiner. 

Ben mentioned that he is working on a feature for Alert Media that can choose to alert employees by location rather than County wide. Some employees had mentioned that when they were locked in their offices as a part of Run, Hide, Fight they couldn’t hear the messaging for all clear.  Ben will work with TS and HR to ensure location codes are correct in SAP so that we can notify employees by location rather than departments who may be spread out throughout the County. 

9. Update on Safety Inspections [For Possible Action]. Update provided by Edwin Smith regarding Safety Inspections since the last meeting and possible discussion for departments to inspect before the next meeting. 

Edwin Smith informed the committee that inspections have been completed at the Equipment Services yard on Longley Ln; Animal Services, Recorder’s Office and Registrar of Voters. All departments were very cooperative. Other than small adjustments or facility work orders for departments, the outstanding issue seemed to be evacuation maps. 

Edwin is working with CSD to get these maps updated and distributed. Some departments have been remodeled since the last maps were distributed resulting in the entire County in need of updated maps.. This will be part of a larger project to update maps and EAPs.  Ben West had reached out to Rick Stevens and Edwin has reached out to Bill Wardell and the info@csd line. Ben will help on this project. 

Ben has noted that when we schedule a drill with departments, they tend to reach out on their own to Ben or Edwin regarding their Emergency Action Plans being out of date.


10. Update on 311 Calls/Complaints [Non-Action Item].  Update by Safety Officer Edwin Smith on recent 311 received driver complaints.

Edwin Smith informed the committee that in September he has begun getting driver complaints from 311 and working with departments to investigate the claims. Since taking over Edwin has received 9 complaints and after a little pushback from one department and meetings it has gone well.  The process has allowed one department to identify a training opportunity. Edwin feels the new process will be helpful. 

11. Announcements and Future Agendas [For Possible Action].  Comments by the Committee or staff members, limited to announcements, topics, or issues for future agendas.  No discussion among committee members will take place on this item.

Edwin Smith reminded the committee that during the next meeting in January we will need to nominate and elect a new chairperson. Edwin will add to the agenda as an action item. Edwin will share county code 65 with the committee regarding requirements. 

12. Public Comment [Non-Action Item].  Comments heard under this item will be limited to two minutes per person and may pertain to matters both on and off the Safety Committee agenda.  However, action may not be taken on any matter raised during this public comment period until the matter is specifically listed on an agenda as an action item.  Comments are to be made to the Safety Committee as a whole.

No public comment. 

13. [bookmark: _Hlk184728277]Adjournment [Non-Action Item].

We will move the October meeting later so that Ben can attend. The meeting was adjourned at 1:55 p.m.
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