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Description automatically generated]Incline Village/Crystal Bay Citizen Advisory Board
Minutes of the regular meeting of the Incline Village/Crystal Bay Citizen Advisory Board held on September 22, 2025, at 5:30 P.M. Incline Village Library (845 Alder Ave. Incline Village, NV 89451)	

1. CALL TO ORDER/ DETERMINATION OF QUORUM

PRESENT -  Roxanna Dunn, Denise Davis, Mark Sasway, Jody Wright
ABSENT –  Diane Becker, Chris Wood, Kevin Lyons

2. PLEDGE OF ALLEGIANCE
The pledge of allegiance was recited

3. GENERAL PUBLIC COMMENT	

There was no general public comment. 	

4. ANNOUNCEMENTS FROM COMMISSIONER HILL	
	
Commissioner Alexis Hill said she is excited to connect with the community and asked for feedback on the new pilot project for bike-share access and the sharrows recently installed on Lakeshore Boulevard. She explained that the county is facing budget challenges due to declining property tax revenues, which has already led to reduced hours at the Incline Village Library. She expressed regret about those cuts and noted that the Library Board will bring forward recommendations in October for how to proceed. She emphasized the need for the Board of County Commissioners to carefully balance serving the public with staying fiscally responsible and invited any questions or input from the committee.	

Denise Davis explained to Commissioner Hill that while new bicycle symbols have recently been painted on Lakeshore Boulevard, there is little new signage, and some old signs remain that create confusion. She described one location near Selby where signage still indicates a “bike lane,” which has led groups of cyclists to question whether they should be on the path or in the road. She added that at a recent forum, Sergeant Lux clarified the rules: bicycles traveling near the 25 mph speed limit, such as e-bikes, should be treated as vehicles, while slower bikes can be safely passed when conditions allow. Davis noted that she has observed groups of people looking at both the road markings and path signs, appearing confused about where they should ride.	

Roxanna Dunn expressed frustration that street repainting, including the new sharrows, was done in September just before snowfall, which she felt was inefficient since the markings quickly wear away and are most needed during the busy summer tourist season. She suggested painting earlier in the season would provide better value and visibility. At the same time, she praised the county for following through on its promise to install sharrows, noting she had even publicly given the county credit on community forums. Dunn also raised safety concerns about cyclists riding next to parallel parked cars and the risk of being “doored,” urging continued public education for drivers to be patient and cautious. In response, Commissioner Alexis Hill agreed that the goal is for Lakeshore Boulevard to be treated as a leisurely route rather than a fast thoroughfare. She said it will take time to build that expectation but credited the sheriff’s office for helping with community education. Hill acknowledged that the timing of the project was late due to a very busy summer for Community Services but said she was glad the work was finally completed after years of effort, and the county will review how it works out next summer.

Denise Davis asked whether the county is still developing guidelines for who can use the multi-use path now that bicycles are being directed to the street. Commissioner Alexis Hill replied that the rules already exist under a new parks ordinance, which treats the paths as parks and sets use and speed limits. She acknowledged the need for clearer signage specifically “no e-bikes on paths” to eliminate mixed messages, and said she’ll address that with staff. Hill added that deputies have authority under the code to cite violations but prefer to focus on education.	

Mark Sasway suggested prioritizing education for about a year as the community adjusts, then moving to stricter enforcement such as issuing tickets if misuse persists and tracking repeat offenders, including individuals or families who become ongoing problems.	

Jody Wright asked how the rules apply to e-scooters. Mark Sasway responded that it’s the same as e-bikes: because they’re motorized, if an e-scooter can travel around 25 mph it should be treated like a vehicle and ridden in the street, not on the path.	*Minutes are correct, but Mark’s comment about scooters is not, per info provided by Captain Colacurcio in the August meeting: Scooters and one-wheelers are not allowed in the road.


Roxanna Dunn said the core challenge is infrastructure as Lakeshore lacks the width to safely separate users, which leads parents to assume e-bikes belong on the path for safety, unintentionally putting pedestrians at risk. She emphasized that many parents have little experience with these vehicles and are buying them for kids and sending them onto the streets, so education must target parents specifically. She added that she’s looking forward to Sergeant McCaskill’s report, which she expects will address these issues.	

Marks Sasway asked if there was ordinance for helmets on kids. It was explained that there is no such law. 

5. PUBLIC SAFETY UPDATES

Washoe County Sheriff’s Office	
Sergeant Jeff McCaskill reminded residents to prepare for winter travel, noting that studded tires are permitted starting next week. He then addressed the ongoing concern about e-bikes, sharing that the Sheriff’s Office created an informational flyer, “Slow Your Roll,”  to help educate parents and youth on safety rules and distinctions between e-bikes and motorcycles. He explained that if a bike has operable pedals, it is considered a bicycle, but if it has foot pegs, it qualifies as a motorcycle, which requires a Class M endorsement and proper licensing in Nevada for riders age 16 or older. McCaskill emphasized that deputies in Incline Village are actively monitoring e-bike use and taking enforcement action when necessary.	

Mark Sasway asked whether minibike-style e-bikes with pegs and throttles should be treated as motorized vehicles rather than bicycles. Sergeant Jeff McCaskill confirmed they are motorized vehicles, noting many parents mistakenly buy them as “bikes” for kids. He reiterated the Sheriff’s Office’s approach of emphasizing education first and moving to enforcement later, so people aren’t hit with fines before they understand the rules.

Jody Wright asked if they had the flier in Spanish. McCaskill did not but said it was a good suggestion.  Wright offered to have someone at Tahoe Family Services do a translation, if needed.

Roxanna Dunn sought clarification on the flyer’s wording, noting it says vehicles with operable pedals are e-bikes, which could imply mopeds qualify, yet elsewhere it defines mopeds as motorcycles. She suggested removing “mopeds” to avoid confusion. In response, it was clarified that mopeds are a different legal classification due to engine displacement and speeds and are enforced differently; while electric mopeds may exist, the key point is that mopeds are not treated as e-bikes.	

Mark Sasway asked about e-bikes that have both pedals, and a throttle yet can reach speeds comparable to gas-powered bikes, arguing they’re essentially the same as motorized vehicles. The response acknowledged the concern but noted a legal gap Nevada law distinguishes gas vehicles by engine displacement (CCs), while e-bikes don’t have an equivalent metric. Speed can be enforced, but the CC-based standard doesn’t apply to electrics, so a clearer framework may require legislative action in a future session.

Roxanna Dunn welcomed the clearer distinction between e-bikes and motorcycles, then asked who the new information is being distributed to, emphasizing the need to reach parents. The response explained it will be shared via the Sheriff’s Office channels and social media, and potentially through schools at their discretion; staff didn’t have confirmation on school distribution but offered to research and report back.	

Jody Wright asked if there was anything the community could do to help, suggesting the safety information be given to e-bike rental shops since riders often leave without understanding the rules. In response, it was explained that the informational campaign is just beginning, and the goal is to distribute materials widely throughout the village, including at coffee shops and other local spots where people might read them, with rental shops being a good avenue as well.	

Mark Sasway urged making the safety flyer far more prominent, printed much larger, laminated, and posted at all e-bike rental shops so renters can’t leave without understanding the rules.

Pamela Tsigdinos described unsafe conditions on the East Shore Trail, where e-bikes speed past pedestrians at over 20 mph, creating serious safety risks for families, seniors, and strollers. She asked whether signage and education would be implemented on the trail and suggested posting signs that clearly list the fines for violations, similar to parking enforcement, to deter reckless behavior. In response, Sergeant Jeff McCaskill explained that the East Shore Trail is managed by the state, so signage there falls under state authority. Regarding Lakeshore, he noted that signage is expected to expand as the county’s bike-to-street program develops and as funding allows. Tsigdinos added that large, posted fines could help change rider behavior.

Roxanna Dunn shared her experience from cycling in the Bay Area, where trails had posted speed limits of 15 mph, reduced to around 7 mph when passing pedestrians, and noted she still follows that practice. She emphasized the importance of clear rules for safety. In response, Sergeant Jeff McCaskill related as a fellow cyclist.  He asked Roxanna to re-send him a copy of Oregon’s bicycle safety manual, which she considers a good resource.

Mark Sasway asked who has enforcement authority on the state-managed East Shore Trail state troopers or park rangers. The response indicated it’s primarily a state responsibility and, while not definitive, suggested park rangers are the more likely on-trail enforcers (potentially on bikes), rather than state troopers.

Roxanna Dunn asked Alexandra Wilson whether State Parks would attend next month’s meeting. Wilson said she believes so and added that Technology Services is also slated to present on cell-tower infrastructure, noting the agenda may include both items. The group mentioned that State Parks missed last month due to an internet outage, and Wilson affirmed the plan to bring them back.

Pamela Straley asked for clarification on e-bike classifications, suggesting that only pedal-assist models should count as bicycles, while faster throttle-based versions should be considered motorized vehicles. She described being regularly passed by e-bikes going 40–45 mph and questioned how they are treated under the law. Sergeant Jeff McCaskill explained that Nevada law defines any vehicle with pedals as a bicycle, while those with pegs are motorcycles. He emphasized that regardless of classification, riders must follow traffic laws, including speed limits, and going 45 mph in a 25-mph zone is a violation whether on a traditional bike or an e-bike. Pamela added that pedestrians face severe risks from collisions at even 15 mph, especially children.	

Roxanna Dunn emphasized that laws and enforcement should focus on behavior rather than technology, since technology changes too quickly for rules to keep pace. She suggested that regardless of the device, whether roller skates or an e-bike, going 35 mph down Village is still a violation. She added that as opportunities arise to provide input on laws, this behavior-based approach should be prioritized.	

6. DESERT RESEARCH INSTITUTE	

Luisa Ortega, a master’s student at UNR and researcher with the Desert Research Institute (DRI), introduced her work on microplastics and nanoplastics. She explained that plastics, derived from natural gas and oils, break down from macroplastics (visible items like bottles) into microplastics (smaller than 5mm) and nanoplastics (even tinier), which persist in the environment. She highlighted that global plastic production reached 460 million tons in 2019 and continues to rise. Her presentation focused on how plastics travel through waterways, snowpack, and urban environments, citing research in the Truckee River that found common plastics like polyethylene, polypropylene, and rubber, with higher concentrations during spring runoff due to snowmelt. Ortega noted that microplastics can release or absorb harmful chemicals, impact wildlife, and pose risks to human health, though long-term effects are still unclear. She encouraged small but practical actions: reducing single-use plastics, using efficient washers, cleaning dryer lint, supporting green businesses, carpooling to reduce tire wear, and spreading awareness. Ortega concluded that while plastic pollution won’t be solved overnight, data-driven science, informed policy, and community awareness are key to reducing its impact.	

Mark Sasway described community trash-pickup efforts around the lake and roads, noting the data they collect shows consistent patterns year to year. He said the most common items found now are tiny juice-box straws and their clear plastic wrappers surpassed cigarette butts.  Band-Aids in the lake are also increasingly common. Post-snowmelt cleanups reveal large amounts of discarded single-use “snow fun” plastic toys, underscoring the scale of persistent, small plastic litter.

Roxanna Dunn asked several questions about plastic pollution in Lake Tahoe. She wanted to know whether trends show conditions worsening, if data correlate with factors like population or tourism, and where such statistics can be found. She also asked about the durability of so-called biodegradable plastics (such as lawn waste bags), and finally whether DRI is involved in Washoe County’s evacuation study and related wildfire risk measures. In response, Luisa Ortega said DRI’s microplastics lab is focused on understanding the fate and transport of plastics in waterways, but not yet able to confirm long-term increases or decreases. She noted that groups like the League to Save Lake Tahoe collect and publish some data, often showing spikes around events like July 4th. DRI’s work complements these efforts by studying plastics in rivers, snowmelt, and tributaries, with the goal of eventually identifying thresholds. On biodegradable plastics, she explained they may break down faster but still take decades, and that lighter single-use plastics like food wrappers degrade more quickly than sturdier plastics, which persist longer. Regarding the evacuation study, Ortega said it falls outside her area, but DRI’s atmospheric department which studies wildfire and environmental conditions may be involved, though she could not confirm details.

Mark Sasway asked whether “biodegradable” plastics mostly just break into smaller pieces becoming microplastics, rather than truly decomposing, and whether this still takes hundreds of years. Luisa Ortega agreed the term can be misleading: there’s no strict requirement for companies to prove biodegradability, and while some products use more natural materials, in practice they typically fragment into smaller pieces faster than conventional plastics but don’t fully solve the problem.

Denise Davis asked whether DRI is proposing solutions in addition to monitoring microplastics. Luisa Ortega said DRI doesn’t prescribe policy or tell people what to do, but it promotes practical, household-level actions through its communications, encouraging the public to stay informed about research, adopt attainable habits (like practices highlighted by an upcoming dryer-vent study), and make small changes at home that collectively reduce plastic pollution.

Pamela Tsigdinos thanked Luisa Ortega and DRI for their research and raised concerns about how microplastics in Lake Tahoe’s water system ultimately affect communities along the Truckee River and Pyramid Lake, noting the risks for drinking water and food preparation. She suggested DRI consider grant research toward a drinking water study and also encouraged outreach to the tourism industry, since visitors significantly contribute to plastic waste through activities like laundry, leaving behind impacts that harm local residents. In response, Ortega agreed it was an important point and admitted DRI has not yet focused specifically on tourism. She said the idea of targeting that audience given the scale of visitation to Tahoe is valuable and something she would bring to her team, particularly the communications group. At present, their outreach is limited to informational materials available online.	

7. NEIGHBORHOOD DEVELOPMENT HUB & OTHER ENGAGEMENT OPPORTUNITIES	

Alexandra Wilson from Washoe County provided an update on the Neighborhood Development Hub. She highlighted a new small housing and infill development project, which includes multifamily housing, minor infill, and cottage courts across multiple parcels. This is an all-district project, with a public meeting scheduled for September 24 from 5–6 p.m., held online via Zoom. Contact information for planning staff, including Kat Oakley and Chris Bronc, was shared for those seeking details. She noted that accessory dwelling units (ADUs) are part of the project scope. Wilson added that while other developments are listed in the hub, they are in different districts, and for now there are no new board or committee openings.	

8. APPROVAL OF THE MINUTES FOR THE MEETING OF July 28, 2025	
Mark Sasway motioned to approve the minutes of the July 28, 2025, Incline Village/Crystal Bay CAB meeting. Denise Davis seconded the motion, and the minutes were approved unanimously. 
9. BOARD MEMBER ANNOUNCEMENTS/REQUESTS/DISCUSSION AND REPORTS BACK ON ANSWERED REQUESTS 	

Denise Davis announced that the Washoe County Sheriff’s Office annual community picnic will be held Saturday, September 27, from 10 a.m. to 2 p.m. at Aspen Grove and Village Green in Incline Village. The free event will feature food, equipment displays, and demonstrations including motorcycles, horse patrol, a helicopter, bomb squad, search and rescue, and even the robot dog. She also reminded the group about upcoming Community Emergency Response Team (CERT) training sessions scheduled for October 9, 10, 11, 16, 17, and 18. The training is free, and participants can complete sessions overtime if needed. She noted the flyer listed the wrong website but suggested searching “Washoe County CERT” online for the correct information.

Roxanna Dunn announced that next month’s CAB meeting is expected to feature Sand Harbor for a discussion on the reservation system’s performance this year and enforcement on the East Shore Trail, along with a presentation from the county’s technology department on cell coverage and hardening of cell towers. She hopes for a strong turnout and asked Jody to help share the information on Facebook.	

Jody Wright suggested partnering with Mike Biero of Travel North Tahoe Nevada, Andy Chapman’s deputy who leads the organization’s environmental visitor-education efforts to reach tourists with safety and environmental messaging. She offered to email his contact information so it can be shared with Luisa.	

10. GENERAL PUBLIC COMMENT	

There was no general public comment.	

ADJOURNMENT- The meeting adjourned at 6:42  p.m.
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