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Description automatically generated]Incline Village/Crystal Bay Citizen Advisory Board
Minutes of the regular meeting of the Incline Village/Crystal Bay Citizen Advisory Board held on July 28, 2025, at 5:30 P.M. Incline Village Library (845 Alder Ave. Incline Village, NV 89451)	

1. CALL TO ORDER/ DETERMINATION OF QUORUM

PRESENT -  Roxanna Dunn, Diane Becker, Kevin Lyons, Denise Davis, Chris Wood
ABSENT –  Mark Sasway (Alternative Board Member)

2. PLEDGE OF ALLEGIANCE
The pledge of allegiance was recited

3. GENERAL PUBLIC COMMENT	
	
Jerry Dunn raised concerns about serious hillside erosion and drainage issues near the fire trail above Lower Tyner in Incline Village. As a risk manager, he became aware of the issue after a pipe burst at his home about 1.5 to 2 years ago, which led to flooding. Upon investigating, he discovered what he described as long-standing hydraulic fracturing and poor drainage on the hillside that could pose a significant hazard to residents in Lower Tyner. He noted that over time, natural drainage ditches have filled with mud, worsening runoff problems. He criticized maintenance efforts, including a recent incident where, rather than clearing a clogged ditch, a worker pushed more dirt into it. He likened the potential danger to that of major natural disasters and emphasized that this issue affects the broader community, not just his property. He has contacted various agencies, including the EPA, but hasn't seen action. When asked for the specific location, Jerry referred to the area above the fire trail, indicating water flows from that hillside into his yard. He noted the drainage path has never been inspected or maintained properly and offered to provide additional information and contact names from his prior outreach efforts. Roxanna Dunn encouraged him to send details of the contacts he’s reached out to and confirmed her email is available on the website. She assured him they would investigate the issue further.

Pamela Tsigdinos urged CAB members and residents to stay engaged and speak out about the Washoe Tahoe Area Plan, which was discussed at the July 15th Washoe County Commissioners meeting (available on YouTube). She highlighted that a second reading is scheduled for August 26th. Pamela expressed serious concerns about the lack of an updated evacuation plan that addresses current conditions. She warned that the proposed area plan would increase housing density, traffic congestion, and building heights, making an evacuation plan even more critical. She emphasized that safety planning must come before any further development.

Kathie Julian suggested that Zoom participant names be made visible during CAB meetings to help foster a sense of community, similar to what attendees would experience at in-person meetings. She also recommended that attendance lists for both Zoom and in-person participants be included in the meeting minutes going forward.	

4. ELECTION OF CAB OFFICERS - 	

Chris Wood nominated Roxanna Dunn and Diane Becker to remain in their respective positions as Chair and Vice Chair of the Incline Village/ Crystal Bay CAB. Roxanna noted that each nomination would need to be separated and accepted their nomination. All CAB members were in favor and Roxanna Dunn was elected as CAB Chair. Chris Wood nominated Diane Becker as Vice Chair to the CAB. Kevin Lyons seconded the nomination and the CAB voted unanimously to elect Diane Becker as Vice Chair. 

5. ANNOUNCEMENTS FROM COMMISIONER HILL – 	

There were no announcements from Chair Hill.	

6. PUBLIC SAFETY UPDATES

Washoe County Sheriff’s Office
Sergeant Jeff McCaskill from the Washoe County Sheriff's Office provided a public safety update, noting that there were no significant incidents to report in Incline Village. He stated that proactive policing efforts are ongoing year-round using patrol vehicles and motorcycles. During the summer, these efforts are expanded to include water patrols via Marine 9, which recently responded to a tragic incident in South Lake Tahoe. He commended the Marine 9 and search and rescue teams for their exemplary work during the recovery efforts. McCaskill also highlighted the continued presence of bike patrols, noting that deputies recently completed the required bike safety certification. These patrols help enforce safety on local trails, where he said community behavior has been largely cooperative. He mentioned ongoing efforts to maintain public safety for the remainder of the summer. He concluded with personnel updates: Captain Joe Colacurcio has been promoted, and Lieutenant Aaron Tracy has filled the captain's previous role. The area is now supported by four sergeants and four deputies assigned across shifts throughout the week.	

Diane Becker raised two primary concerns related to traffic safety in Incline Village. First, she asked about the new traffic pattern on Lakeshore, where bicycles and e-bikes are using the streets and vehicles are expected to slow down. She inquired whether this setup is working safely. In response, the Sheriff's representative stated that no issues or complaints have been reported so far. He clarified that under Nevada law, bicycles are allowed on the roadway, and although there's a designated trail along Lakeshore, many cyclists prefer to use the street. Her second concern focused on young children riding high-speed e-bikes, particularly those capable of reaching up to 45 mph. She questioned whether law enforcement is monitoring this, given the safety risks and the potential lack of parental understanding about e-bike capabilities. The Sheriff’s Department’s response acknowledged the concern, confirming that law enforcement is actively monitoring the situation and enforcing safety regulations, particularly when reckless behavior is observed. The need for parental education about e-bike laws and risks was emphasized, and it was noted that discussions on this topic have been ongoing. Diane also described a specific safety issue on Village Boulevard, stating that walking downhill feels unsafe due to fast-moving e-bikes approaching quietly from behind, especially when operated by children who don’t seem to be aware of or manage their speed properly. She stressed the need for closer supervision of children on e-bikes, calling it a safety issue that should be addressed more directly.

Chris Wood raised concerns about life jacket usage and water safety education during Marine 9 patrols. He asked whether it falls within the Sheriff's Office's responsibilities to educate boaters and paddlers about wearing life jackets and whether any broader educational efforts are being coordinated with other agencies. He emphasized that proper life jacket use could prevent drowning, especially in cold water conditions, and questioned whether rental operators are ensuring their customers are informed and equipped. In response, Sergeant Jeff McCaskill confirmed that boater education and enforcement of life jacket rules are indeed a core part of Marine 9’s duties. His team emphasizes life jacket use on every patrol, particularly for paddleboarders. He stated that they regularly issue warnings and even distribute free life jackets—provided through a state grant—to those without proper equipment. They do not require the jackets to be returned, prioritizing safety over enforcement logistics. McCaskill also shared that he has been in discussions with state water safety officials about launching more formalized awareness campaigns around life jacket use. When asked about commercial rental companies, he acknowledged that oversight of their safety practices does not fall directly under his jurisdiction, but he strongly encouraged those businesses to educate their customers.

Diane Becker followed up on the earlier water safety discussion by suggesting that, since Sergeant Jeff McCaskill oversees Marine 9 operations, he would share his email address with the CAB chair so it can be distributed to interested community members. She noted that some residents may have suggestions to offer regarding water safety and related matters.	

Ronda Tycer raised concerns about the lack of accessible public information following accidents and incidents in Incline Village and Crystal Bay. She described coming upon a serious-looking car accident on July 17 near Jennifer Street but was unable to find any public report or information afterward. She asked where citizens can get timely updates about such events and suggested the Community Advisory Board (CAB) include a regular public safety report listing accidents and incidents. In response, the Sheriff's Office provided a phone number (775-785-9276) for residents to call with incident-related questions and explained that while internal reports (or "scorecards") are generated monthly, they are not typically made public. Captain Joe Colacurcio shared June statistics, including seven traffic accidents on State Route 28, one grand theft auto, and one residential burglary. He explained that most traffic incidents on state routes are handled by the Nevada Highway Patrol. Regarding the July 17 accident, Captain Colacurcio clarified it was a non-injury crash involving a driver who lost control and hit a county-owned guardrail. No serious harm occurred, and the damage was referred to Washoe County Roads for repair. He added that serious incidents involving injury or fatalities typically prompt a press release and social media notification. Ronda reiterated her suggestion that the Sheriff's Office or CAB publicly share monthly summaries of local incidents to keep residents informed, especially since there is no local newspaper and limited public reporting. Both the CAB and law enforcement acknowledged the value of her idea for greater transparency and community awareness.

Kathie Julian supported earlier suggestions for monthly public reports on local traffic accidents, emphasizing the importance of including specific locations. She explained that identifying trends would help the community and county recognize problem areas and potentially prompt safety improvements in the future.
In response, Captain Joe Colacurcio confirmed that the Sheriff's Office already takes a proactive approach. When they receive complaints about speeding or traffic issues, they deploy traffic data collectors—devices that track speed, vehicle type, time of day, and other data. This information helps law enforcement conduct targeted enforcement during high-traffic periods like morning and afternoon commutes. While the community may not always see this work happening, he reassured residents that it is ongoing and data driven.

Helen Neff voiced strong support for sharing crash information with the community. She emphasized that these incidents shouldn't be called "accidents" since many are preventable, often caused by speeding, distraction, impairment, or reckless driving. Neff believes that increasing public awareness of where and why crashes occur will help improve driver behavior and overall road safety. Even providing basic crash report numbers would allow residents to request further details through public records.

Mike O'Neill, a concerned resident, asked if traffic data collectors had been placed on Oriole Way, citing ongoing speeding issues and past incidents involving children. Captain Joe Colacurcio responded that no such request had been made previously but assured him they can deploy the equipment to collect data and conduct targeted enforcement to address the problem.	

Roxanna Dunn suggested that instead of monthly reports on incidents and accidents, a quarterly report would be more manageable. She offered to help design it, proposing a visual format similar to a basketball shot chart—using colors and mapping to show locations, severity, and causes of crashes. 

Diane Becker suggested that crime and incident updates be presented in a visual chart format, allowing community members to review the data on their own and ask questions only if needed—saving time during meetings. In response, Captain Colacurcio noted that the quarterly updates he already provides follow a similar format, highlighting increases and decreases in key crime categories using green and red indicators, making it easy to identify trends.

7. NV ENERGY – WILDFIRE PREVENTION & EMERGENCY OUTAGES	
	
Katie Jo Collier, a customer communication specialist with NV Energy, gave a comprehensive presentation on the company's wildfire prevention and response efforts in Incline Village, a community considered to be at extremely high wildfire risk. She explained that NV Energy's Power Safe NV program was developed in response to Senate Bill 329, passed in 2019, requiring a natural disaster protection plan. The program consists of three core components: prevention, detection, and protection. According to the fire district, Incline Village is at the 96th percentile for risk, so NV Energy gives it a high priority.   In terms of prevention, she detailed ongoing efforts like vegetation management, inspections, and system upgrades including replacing outdated equipment with safer alternatives, rebuilding power lines with covered conductors, and replacing wood poles with more fire-resistant ductile iron or fire-wrapped wood poles. NV Energy has also been working to remove unsafe tree attachments and plans to continue rebuilding lines along key roads and undergrounding lines near Diamond Peak. Detection strategies involve increased situational awareness through wildfire cameras and weather stations across the state. The company has brought in fire management experts and meteorologists to ensure their system operations are guided by fire risk science. For protection, she described proactive measures like fire season settings—making the system more sensitive to potential fire triggers (high fuel volume and dryness, high wind, low humidity)—and public safety outage management (PSOM), which may involve preemptively shutting off power during extreme wildfire conditions. While PSOM has not been used yet in Incline, residents are encouraged to sign up or update their NV Energy contact info to receive advance outage warnings. In contrast, emergency de-energization happens reactively during an active wildfire to prevent further ignition and ensure firefighter safety, as in the case of the Davis Fire. She concluded by promoting the Green Cross program, which provides extra support for customers who rely on life-sustaining medical devices during outages. Collier emphasized community engagement and encouraged residents to reach out with questions or for assistance through the contact information provided in her final slide: nvenergy.com/myaccount.

Kevin Lyons asked several questions during the Q&A. First, he wanted to know when the last fire caused by electrical sparks occurred in Northern Nevada. Katie Jo Collier responded that small fires caused by utility-related sparks do happen fairly frequently but are usually very minor and quickly contained—like a recent one in Lemon Valley caused by a vehicle hitting a power line. He then asked if TRPA (Tahoe Regional Planning Agency) regulations interfere with NV Energy’s vegetation or wildfire management efforts. Katie Jo acknowledged that while TRPA’s permitting requirements can add time to the process, she wasn't fully aware of the extent to which they hinder operations. She emphasized that TRPA has a purpose and is part of the process. Finally, Kevin asked how often outages in Incline Village are due to fire-related de-energization settings versus construction. Katie Jo explained that construction is more often the cause of outages in the area. She noted that NV Energy is currently working on improving transparency around outage notifications, including updating their internal systems so that the cause of an outage is more clearly communicated to customers.	

Chris Wood asked whether NV Energy collaborates with local fire safety professionals in North Lake Tahoe and Douglas County to ensure adequate response capabilities. He questioned whether NV Energy is involved in evaluating equipment needs, such as outdated fire engines, and how those discussions are carried out. In response, Katie Jo Collier confirmed that NV Energy works closely with fire agencies in the basin. She explained that these agencies have been partners from the beginning of the wildfire safety program and helped identify high-priority areas like Incline Village. NV Energy even contracts with some fire agencies for vegetation management work when they're not actively fighting fires. She also mentioned that there is a regular expert working group meeting with fire chiefs to discuss mutual needs and alignment on safety priorities. Chris then brought up a recent presentation from the local fire chief, who is seeking funding for two helicopters to significantly reduce fire response times in the basin. He suggested that NV Energy and other high-risk organizations should consider supporting this effort. Katie Jo said she wasn’t aware of the helicopter initiative but agreed it was worth looking into. She noted that while NV Energy, as a regulated utility, faces restrictions on how it spends ratepayer money, its foundation may be able to support such causes. She expressed interest in bringing this idea to the foundation side of the organization. Chris also mentioned a unique high school program focused on fire safety and helicopter maintenance, which he felt could be another opportunity for partnership. Chris’s final concern was about situations where private property owners refuse to cooperate with NV Energy’s vegetation management efforts. He noted that while his HOA had been cooperative, some individual homeowners were not and asked how NV Energy handles that. Katie Jo acknowledged this as a common issue and explained the process: NV Energy sends out advance notifications, both by email and in person, and crews attempt to make contact when on-site. However, access can be difficult, especially with vacation homes or unresponsive owners. If access cannot be gained, the work on that property doesn’t happen. She emphasized that this puts surrounding areas at risk and encouraged neighbors to engage each other, since wildfire safety starts with individuals and spreads to the broader community. Chris closed by noting that when private owners refuse cooperation, it becomes a community-level problem, a point Katie Jo agreed with.	

Diane Becker asked whether NV Energy provides power to internet and cell phone providers or if those systems operate separately. Katie Jo Collier explained that NV Energy does power some telecommunications infrastructure, such as cell towers, including a key one on Slide Mountain. However, she wasn’t certain how internet providers are connected. Diane brought up the issue that during the Davis Fire, there was a serious communication blackout, and people had no access to information. She urged NV Energy to prioritize ensuring that telecom systems remain operational during emergencies. Katie Jo acknowledged the issue and said it was a priority item in their post-incident review. She explained that the outage during the Davis Fire was due to a malfunction in the telecom company’s backup generators, not a failure on NV Energy’s part. Still, NV Energy worked quickly to assist in restoring power by helping the telecom technicians access the site. She emphasized that NV Energy now strongly encourages telecom companies to perform regular maintenance, inspections, and refueling of their backup power systems. Diane suggested that NV Energy should consider informing the county about which telecom companies are not adequately maintaining their systems, especially since reliable internet is often the only source of information for evacuation in the area. Katie Jo agreed and reiterated their commitment to working with major account reps and possibly including the county in future coordination efforts. Diane also asked if someone involved in evacuation planning could have a brief conversation with an NV Energy representative to get referrals or contacts for further recommendations to the county. Katie Jo welcomed the idea and said she would be happy to help facilitate that. Finally, Diane complimented the presentation, saying it showed real listening and progress compared to a previous, less positive experience with NV Energy. Katie Jo thanked her for the kind words.

Roxanna Dunn asked a few questions during the session. First, she sought clarification on where to update contact information. The response was that updates should be made through the “My Account” section on the NV Energy website, not by emailing the address she mentioned. Next, she asked whether NV Energy was working on power lines along Village Blvd., noting that the area has a lot of overhead lines. The response confirmed they are currently working on Ski Way and also around Lakeshore and Country Club. Roxanna’s final and more detailed question was about understanding NV Energy’s “fire season settings.” She explained she’s part of an evacuation planning committee and wants to better interpret the fire risk levels to act early, before official evacuation orders are given. She suggested developing visible, simple warning boards (like red-yellow-green indicators) for the community. In response, it was explained that fire season settings are triggered when the National Weather Service issues a high or very high fire risk alert. These settings are determined by NV Energy’s own meteorologists, who work closely with NOAA data. Notifications for Public Safety Outage Management (PSOM) events follow familiar watch/warning terminology. The settings can change frequently depending on conditions, which makes it challenging to decide how often to notify customers—too many alerts might lead to people ignoring them. However, Roxanna was told she’s welcome to reach out directly for updates, and that her evacuation planning group might be an ideal partner to help distribute this kind of information more effectively.	

Pamela Mahoney Tsigdinos asked why a leaning, unclad wooden pole with multiple attachments on her street in the Mill Creek neighborhood had not been replaced, and whether there is a public schedule showing which poles are slated for replacement. She also asked what the minimum neighborhood participation is to have utility lines buried underground, noting the fire risk in the area, and followed up by inquiring about potential cost-sharing options since residents may be helping to reduce NV Energy’s risk. In response, Katie Jo Collier explained that single pole replacements are not posted on a public schedule because they occur on a case-by-case basis. She encouraged residents to take a photo of any concerning poles and send it, along with the address, to ndpp@nveenergy.com so NV Energy can either send someone to inspect it or provide information if it is already scheduled for replacement. Regarding undergrounding, she said it is particularly challenging in the Tahoe Basin due to granite terrain, disruption to neighborhoods, and costs that are roughly ten times higher than overhead rebuilds. Overhead rebuilds provide similar protection with less impact, and the Public Utilities Commission ultimately regulates which projects move forward, especially given the high costs of undergrounding. She noted that Glenbrook is the only neighborhood that has completed an undergrounding project through cost sharing with NV Energy. While she did not have details on participation thresholds, she offered to connect interested residents with the project manager who oversaw the Glenbrook project to learn more.
Helen Neff reiterated concerns raised earlier about power outages, explaining that when electricity goes out, Spectrum internet also fails in her area. This forces reliance on cell phones, which become overloaded, and hotspots that do not work effectively. She added that when cell towers lose power, communication becomes impossible, stressing the importance of ensuring cell towers and internet providers have battery backups. Neff also asked that the State Insurance Commissioner and local fire officials be made aware of NV Energy’s efforts to reduce fire risk, noting this information could help residents facing canceled insurance policies, even if it does not immediately lower premiums.  In response, Katie Jo acknowledged the insurance concerns and said NV Energy works very closely with the Nevada Division of Insurance. She noted she would be presenting the same information to insurance commissioners from all 50 states the following week and emphasized that NV Energy has an ongoing partnership with the commissioner’s office to provide data that could support homeowners in maintaining insurance coverage. While she could not promise lower premiums, she assured that the company is committed to keeping insurance regulators informed about the measures being taken to improve community fire safety.	

Alex Tsigdinos thanked NV Energy for the upgrades made in the Mill Creek neighborhood, noting that reliability has improved significantly compared to 5–10 years ago, even during severe winters. He then explained that his 1963 home still has a tree connection and that earlier email exchanges with NV Energy about the issue had stalled. He asked for advice on how to proceed. In response, Katie Jo r recommended either reconnecting with the original contact if he still has the email address, or emailing the general NDPP address at ndpp@nveenergy.com. She said she monitors that account daily and would ensure follow-up. She added that the project manager for these issues is Travis Holbrook and offered to connect him directly with Holbrook if needed.	

Roxanna Dunn asked whether the three local escape routes—Highway 28 East, Highway 28 West, and Highway 431—are given top priority for power line management and reliability in the event of a fire. In response, Katie Jo confirmed that those routes are treated as very high priorities. She explained that NV Energy works closely with DEM[footnoteRef:2] and Washoe County Emergency Management to ensure power is maintained for traffic lights and signals along evacuation routes during emergencies. [2:  DEM stands for the Nevada Department of Emergency Management. However, as of July 1, 2025(3 weeks before this meeting) it was renamed the Nevada Office of Emergency Management / Homeland Security (NV OEM) after its transition to the Office of the Governor. ] 

8. NEIGHBORHOOD DEVELOPMENT HUB & OTHER ENGAGEMENT OPPORTUNITIES	

Alexandra Wilson announced that a neighborhood development meeting regarding the Incline substation expansion in District One will take place on July 29 from 4 to 6 p.m. at the Incline Village Library, with an option to submit feedback online for those unable to attend. She also noted that there are two current board and commission openings: an alternate position on the Senior Advisory Board, which is open to all applicants regardless of age, and a seat on the Capital Improvement Advisory Committee for someone with experience in real estate development or building.

9. APPROVAL OF THE MINUTES FOR THE MEETING OF June 23, 2025	

Diane Becker motioned to approve the minutes from the June 23, 2025, Incline Village/ Crystal Bay CAB meeting.  Roxanna Dunn seconded the motion and the minutes were approved unanimously.	

10. BOARD MEMBER ANNOUNCEMENTS/REQUESTS/DISCUSSION AND REPORTS BACK ON ANSWERED REQUESTS 	

Roxanna Dunn reported on attending the July 9 kickoff meeting for the regional evacuation plan. She said she expected a small working session but found it to be a large introductory meeting with many agencies present, including Washoe County Emergency Management, North Lake Tahoe Fire Protection District, Truckee Meadows Fire, Sparks Fire, the Washoe County Sheriff’s Office, NDOT, UNR’s Living with Fire program, and CAB chairs. Emergency Management Director Kelly Echeverria outlined the plan’s objectives, which include improving preparedness, response, and recovery, using data to identify areas of concern, studying evacuation behavior, addressing vulnerable populations, assessing infrastructure needs, improving interagency coordination, and increasing public awareness. Dunn explained that the planning process is expected to take about a year. The RFP process will begin in the coming months, with vendor selection anticipated by late fall or early winter, and a contract likely to be signed in early 2026. Participants were asked to join one of three subgroups—modeling, data analysis, or public input. Dunn chose modeling due to her experience with population estimates, while Diane Becker volunteered for the analysis group, Kevin Lyons volunteered for the Public Outreach group. She confirmed with Alexandra Wilson that members may serve on more than one committee, though she preferred not to. Wilson added that meetings would likely be held monthly or biweekly, with both in-person and Zoom options available. In-person meetings will take place at the Emergency Operations Center on Spectrum Boulevard. Dunn emphasized the importance of having CAB representation on each committee and concluded that launching the evacuation planning effort is very positive news for the community.

Chris Wood asked if the TRPA Area Plans are a part of the evacuation study and Roxanna Dunn said that they were not. 

Diane Becker raised a concern that evacuation planning might only account for current population levels while ignoring approved developments that will add more residents. Roxanna Dunn responded that future development was discussed at the kickoff meeting and confirmed it would be factored into the planning process, though not down to the level of including every building permit. Dunn added that Emergency Management Director Kelly Echeverria mentioned the use of a tool called Placer, which estimates population in an area based on cell phone usage and adjusts for factors like children. She noted this could provide dynamic population estimates that reflect seasonal and situational changes, which would be useful for planning. Dunn emphasized the importance of ensuring such tools are used consistently in planning discussions, not just after a fire occurs, and said she wants to review the assumptions behind the algorithms to ensure accuracy.

Diane Becker reminded residents to pay their property tax bills as received, noting that these payments are essential for county operations. She added that the county will address and resolve any overpayments if they occur.

Denise Davis reminded the CAB and attendees that there is a community forum meeting on Friday at 9:00. 		

11. GENERAL PUBLIC COMMENT	

Pamela Mahoney Tsigdinos questioned whether there had been serious discussion about prioritizing the evacuation plan before finalizing the Washoe Tahoe area plans. She expressed concern that the county is moving forward without addressing evacuation as the most critical issue and also asked whether the plan would account for day visitors and tourism data to capture peak population levels. In response, Roxanna Dunn said county staff, including Kat Oakley, Trevor Lloyd, Eric Young, and others, were sympathetic to the idea that evacuation planning should come first. However, she noted that the main obstacle lies with TRPA and emphasized the importance of keeping county officials informed and engaged, while also encouraging residents to reach out to their commissioners. 
Diane Becker added that although TRPA has an ordinance requiring it to consider the specific needs of local jurisdictions such as Washoe County, in practice it rejected all of the changes Washoe County staff recently proposed. She said this shows TRPA is not following its own rules. Becker emphasized that the most effective action residents can take is to continue speaking at meetings, writing, and calling county commissioners, since they ultimately must approve staff recommendations related to the Washoe Tahoe Area Plan. She noted that while TRPA has authority as a bi-state compact, it cannot violate its own ordinance, and its main recourse would be withholding building allocations. Becker concluded that consistent public pressure on commissioners is the best way to ensure the new evacuation analysis is prioritized for community safety.

Roxanna Dunn reported on the recent Washoe County Commission meeting where the first reading of the Washoe Tahoe Area Plan took place. She noted that Commissioners Mike Clark and Jeanne Herman expressed strong concern about overbuilding in Tahoe, with Clark remarking that if Tahoe were a building, the fire marshal would shut it down. Dunn emphasized the importance of continued outreach to Commissioner Alexis Hill, who will be a key vote on the issue. Pamela Mahoney Tsigdinos then asked whether visitor numbers and tourism board data on “heads in beds” would be incorporated into the evacuation plan to reflect peak population levels. Dunn replied that tourism representatives had not been present at the kickoff meeting but recommended that they raise the issue at the first modeling committee meeting. She also discussed the potential use of a population-estimating app that draws on cell phone data, as well as other data sources like sewage usage, stressing the need to use such tools regularly to establish accurate seasonal population baselines rather than waiting until a disaster occurs. Dunn noted that while wildfire is the most likely evacuation driver, other risks such as earthquakes, hazardous waste, terrorism, and avalanches must also be considered. Pamela closed by suggesting that future meetings include updates on major development projects, specifically the Hyatt property and the Waldorf Astoria Crystal Bay project, both of which have significant community impacts. Dunn agreed to take note of the request.

Helen Neff informed the group that she had submitted a public records request to the county for the Hyatt project application and permit documents. She said the plans indicate rebuilding within the existing footprint and offered to share the county-provided link with anyone interested.

Roxanna Dunn announced that next month’s CAB meeting will feature a presentation from Nevada State Parks on the Sand Harbor reservation system, reviewing its first year of implementation, successes, and areas for improvement. She added that the meeting will also include a discussion to gather ideas from the public on topics they would like to see addressed at future CAB meetings, emphasizing the importance of ensuring the agenda reflects community interests.	

Diane Becker suggested that residents take photographs over the next month of illegal or dangerous parking along Highway 28 so the images could be presented at the upcoming meeting with State Parks, pressing them on what action is being taken to address the issue. Denise Davis responded that she did not believe parking enforcement falls under State Parks’ responsibility, though State Parks had previously requested action. Roxanna Dunn added that she would get the contact information from Alexandra Wilson and follow up with State Parks to clarify whether the issue is being addressed.	

Denise Davis asked if Nevada State Parks could also provide an update on the Sand Harbor Master Plan during their upcoming presentation, noting that the CAB had submitted comments last year and was unsure of the current status. Roxanna Dunn agreed to include the request and asked to be reminded by email so it would not be overlooked. Davis then added that Senator Jackie Rosen’s office will have a representative in Incline Village on Friday from 10 a.m. to noon, either at the library or community center, to hear feedback from residents. She suggested this could be an opportunity to raise concerns about TRPA.	

Chris Wood reminded the group that U.S. Senators will be attending the Tahoe Summit on August 6, noting it will be a good opportunity for residents to speak directly with Nevada’s Senators.
ADJOURNMENT- The meeting adjourned at  7:27 p.m.
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